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Funded by the Big Lottery fund and administered by Local Trust,
Big Local is an exciting opportunity for residents in 150 areas
around England to use at least £Im each to make a massive and

lasting positive difference to their communities.

Noel Park Big Local (NPBL) began in Noel Park in 2015, organised
and run by a partnership made up of local residents, with
guidance from a Big Local coordinator and a local trusted

organisation.
Our goal is to make Noel Park a better place to live for all
residents by planning and delivering resident-led initiatives that

address large social issues while creating opportunities for local

people.

Noel Park
Big Local Area



BACKGROUND

Populoﬁrion of Noel Park

"You can go around the world without leaving the neighbourhood "*

According to 2011 census data, the NPBL area has 6128 people living within its
boundaries. Between 2001 and 2011, the area’s population grew by 22%.

The NPBL area is rich in diversity, with residents representing over 23 different
ethnic groups. Between 2001 and 2011, the white British population decreased

to 24.5% and the black African population decreased to 8.7% but the white non-
British population increased to 27.4%.

According to data available in 2015:
* 44% of children in St. Mark’s Parish are living in poverty
* 23.7% of NPBL residents had no qualifications in 2011

Previous plom

The first NPBL plan focussed on delivering activities and initiatives responding to
the key areas which remain our themes today and had successes in the areas of
social enterprise, super seniors, green initiatives, job fairs, a jumble trail and

community social events and fun days.

Some key areas that will carry through from the first plan to the second include:

* Environmental initiatives, including the Westbury Banks Nature Preserve, were
successful and will continue.

* Enterprise and employment schemes, including the Wood Green Social Enterprise

Forum and a job fair, were successful and will continue.
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WHO WE AR

"There are good people in the neighbourhood. Sometimes they

*

just have to be reminded that they're the good ones."

The NPBL group is currently made up of 14 residents covering the areas of

Noel Park estate, Page High and The Sandlings.

The group’s make-up is diverse, reflecting much of the social, racial, and
cultural makeup of the area. Three of the four areas which make up the

NPBL area are represented.

We hope to expand the partnership in the coming months to include
people from the Cypriot, traveler and Roma communities as well as private
renters, residents from Sky City and some young representation (under 25)

by setting up a parallel youth forum.

The NPBL group will always aim to ensure the projects and initiatives it runs
faithfully represent and work for all people living within the NPBL area

regardless of age, race, social mobility, sexual orientation, religion,

disability, nationality, gender or marital status.




We endeavour to deliver all projects in a sustainable and inclusive way. NPBL is
made up of four distinct areas, so projects need to work across all areas where
appropriate. Throughout all our project planning and discussions, the following
points will always be taken into consideration:

* Diversity and inclusion

* The cultural and linguistic diversity of the area

* The socio-economic diversity of the area

* Improved social integration

* Environmental sustainability

* Projects should have a long life and become financially sustainable so they
can continue beyond the life of NPBL

The subsequent report outlines the themes, how we will be responding to each
requirement, the expected spend and how the NPBL group intends to document
and monitor each project’s outcome.




The NPBL area is shaped by Wood Green high street, one of the busiest in the UK. While
on the surface this seems like it could be a good source of jobs and activities, in reality,
the jobs are generally zero-hours contract jobs in budget chains. Money made on the
high road does not generally stay in the area. The high foot traffic brings crime and

antisocial behaviour that take up valuable police and local authority resources.

This contributes to many of the negative things Wood Green, including the NPBL areaq, is

known for:

« Littering and fly-tipping
* Lack of public and social activities and educational programmes
* Crime, knife crime, gang culture

* Poor social and health care in the area

In the first plan, we stated that our vision for the NPBL area was: “In 10 years' time, we
would like Noel Park to be a great place to live, where everyone comes together and

feels proud to belong here.”

By carrying this sentiment through to the second plan and adding some additional

projects and a refreshed approached, we believe that:

« Communities will be better able to identify local needs and take action in response to
them.

* People will have increased skills and confidence so that they continue to identify and

respond to needs in the future.

* People will feel that their area is an even better place to live.

* By having a cleaner and greener areq, the well-being and mental health of people in

the area will improve.

* Increased pride in the area will mean less littering and fly-tipping.



OUR LEGACY

"The youth are our legacy. We need mentoring programmes with positive

role models "*

At the end of our programme, we would like to leave the following legacy:

* A more confident and cohesive community with plenty of community-led projects,
social enterprises and activities

* New skills, businesses and enterprises

* Increased training and employment opportunities

« Community hubs, including a new central hub

* Improvements and better use of green and open spaces

* A cleaner and more respected local environment

* Greater opportunities for children and young people

If you have any questions about this plan or the source of its contents, please do not
hesitate to contact NPBL at infoenoelparkbiglocal.co.uk
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A link to the first NPBL plan is provided in the references section.
Our first plan focussed on:

* Increasing activities in the local area

« Setting up clubs and groups

* Planning social events

* |[dentifying and setting up community hubs

* Organising trips

* Sharing skills and mentoring

* Creating activities for families and young children

* Facilitating inter-generational events

* Enabling monthly workshops at the Westbury Bank Nature Reserve
* Tackling isolation

* Setting up gardening projects

* Identifying and maintaining green spaces

* Improving the park

* Enhancing the conversation status of the area

* Providing advice and support for money management
* Supporting local businesses and enterprises

* Setting up work schemes with local employers
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"Can we have something where older people help younger people? We
know a lot in our old age."*

We held a consultation for our second plan February, March and June 2018 with the
aim of maximizing publicity to ensure that everyone in and around Noel Park knows
about NPBL and its activities. The consultation was publicised with posters, social
media and special events, stalls set up on seven occasions and leaflets that were

hand delivered to every address in the NPBL area during February, March and June
2018.
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In preparation for this report, the NPBL group has also been networking and attending
events to gain experience and connections with the local community and the wider Big
Local community. Networking and events in the run-up to the submission of this plan

include:

* Building Business Opportunities at Big Locals

* Big Local Connects event

* Big Local Enterprise and Employment event

* Big Local Leaders Assembly

* NPBL enterprise forums attended by other Big Local groups

* Youth violence learning cluster events

* Local networking, employment and enterprise events attended by several Big Local
groups

To prepare the plan, the NPBL partnership:

* Assessed the consultation submissions

* Submitted ideas for projects via a Google Doc submissions form

* Reviewed the submissions as a group to consolidate ideas and reduce duplication
+ Categorised all of the projects under the themes and headers agreed by the group
* Identified cross-over between themes and headers

* Ensured all projects respond to consultation submissions and data regarding the
local area

* Worked on an accompanying plan document (this document) to summarise the
approach

* Met regularly during the plan creation stages

11



OUR NEW PLAN

Atter conducting a thorough consultation in 2018, and an evaluation of the successes
and shortcomings of the first NPBL plan, the second NPBL plan aims to build on the
successes of the first plan with open communication, continuation of the themes and a
new approach to our projects. We aim to deliver most of the initiatives originally

submitted in the first plan, along with some new initiatives and projects.

W hat is in our plom?

"We have many skills in the neighbourhood. If we could get everyone
together, that would be great."*

This is the second plan submission in the lifetime of NPBL, covering the remaining five
years of the Big Local scheme. The NPBL group has evolved from a small core group of
people representing several groups and organisations into a group of 14 partners with

residents representing the areas of Noel Park, Page High and The Sandlings.
This plan aims to focus on five main themes:

« Community hubs and spaces
* Enterprise and employment
* Improving the environment

* Older and vulnerable people

* Young people

These themes have been carried over from the first plan, the headers have been
suggested by the NPBL group and all projects have come from the consultation process

and the group’s own submissions.
By delivering the projects and initiatives outlined in this plan, NPBL aims to:

* Build on successes from the first plan

« Continue to support existing projects and groups

* Reinvigorate co-operation with groups that we worked with in the past
* Facilitate new opportunities for local people

* Provide community hubs, activities and educational opportunities

* Rekindle a feeling of pride in the area

* Create a cleaner, greener and more environmentally sustainable NPBL area

12



* Career support * New recycling facilities

* Classes * Noel Park Big Local area carnival
* Clubs * Noel Park Wi

* Community chest grants * NPBL soup programme

+ Community compost heap * Partnering with local groups

« Community hubs * Planting

* Dining and catering * Play schemes

* Dogs * Plays and drama

* Environmental projects * Russell Park improvements

* Fitness schemes « Small/local business meet-ups

* Fly-tipping combat * Social enterprise forum

* Greening and wildlife projects * Social enterprise programme

* Health pop-ups * Support existing community hub: The Sandbunker
* Historic photography exhibit « Trips

* Job fairs * Volunteering opportunities

* Local markets * Westbury Banks Nature Reserve

* Meet-ups for home-based workers  « Youth unemployment scheme

In addition to projects falling under specific themes, the NPBL group will set aside and
provide grants to smaller projects which have not been captured in this plan. We
acknowledge that as the area evolves and changes, so will our needs. This fund is
designed to help people from the community become involved in projects that benefit
local people.

* A set amount will be reserved for Community Chest each year

* Grants from £250 to £5000 will be available from an annual fund of £20,000

* It will be for projects that cover a wide range of needs to improve the well-being of
residents

* People living within the NPBL local area can apply for project funding via an
application process

* Projects which fall within the NPBL themes will be prioritised

* Money can be used for buying materials, staffing, equipment, support groups, art
clubs, etc.

Small grants successfully funded in the previous plan include:
youth groups

dance class

photography and history project

13



The Big Lunch was a local, community-led lunch for residents of the NPBL area. It
was a huge success. Over 200 residents were served lunch with more visiting the
booths and activities presented by local community organisations, such as Crutch
Haringey, Bikes for Good Causes, Collage Arts and our local neighbourhood
community police team.

Residents have requested more events like this to bring the community together.
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The NPBL plan is a holistic one. Several projects fit into more than one theme
and everything links together.

One of the key goals we wish to achieve with this plan is a closer community
and pride in the area as a whole: several projects aim to deliver on these goals
(e.g. provision of activities for older and young people, gardening clubs and
measures to try and combat fly-tipping). We aim to address key issues in the
NPBL area across the following themes and their sub-projects.

The following projects work across multiple themes:

* By setting up a programme of clubs and classes, we will be utilising the
community hubs as well as providing activities and resources for young people,
older and vulnerable people

* By setting up planting schemes and gardening clubs, we aim to provide
activities for older and young people as well as improving the environment

* By looking at heritage and conservation-related projects, we aim to improve
the local environment, creating a greener and more attractive place to live

which will enrich everyone's lives

15



Communify hubs and spaces

"My children have to attend clubs outside the area. We also deserve clubs

and after school activities here in Wood Green."*

Consultation contributions

Lack of community space is a recurring theme in Noel Park. The need for community
space was reflected during the NPBL consultation, with a great deal of support for
community hubs and spaces related projects including:

* Youth clubs

* Addition of park fitness facilities

* Kitchen and a café in a community hub
* Children’s play areas

* Vegetable patch

* Group litter picking

How NPBL will deliver

In response to this, NPBL aims to fulfil this requirement by:
* Creating new community hubs

* Supporting existing community hubs

* Setting up a programme of classes for local residents

* Holding a series of health-related pop-ups

* Facilitating markets in the local area

* Holding a local carnival

* Setting up play schemes for working parents

* Setting up plays and drama projects

Key goals

The key goals of this theme are to:

* Provide space for local activities

* Improve social integration

* Provide educational enrichment

* Reduce isolation

* Improve skills of local people

* Increase visibility of NPBL

* Support the local homeless and vulnerable people
* Support locally run workshops and clubs
* Better use the local spaces and buildings
* Increase pride in the local area

* Update signage and facilities

16



By delivering on these goals, NPBL expects to see:

* Improved social integration

* Reduced unemployment

* A more confident and educationally enriched community

* Plenty of local activities for all ages and backgrounds

* Reduced youth crime

* A series of financially sustainable businesses and schemes

* A cleaner, greener area

on-going costs

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S
Additional projects £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00
Annual carnivalflocal festival | £5,000.00 £5,000.00 £5,000.00 £5,000.00 £5,000.00
event

Markets £5,000.00 £1,000.00 £1,000.00 £1,000.00 £1,000.00
Russell Park Hub £25,000.00 ( £10,000.00 | £10,000.00 | £10,000.00 ( £10,000.00
Sandbunker annual £0.00 £5,000.00 £5,000.00 £5,000.00 £5,000.00
contributions and costs

Sandbunker renovation costs | £10,000.00 | £0.00 £0.00 £0.00 £0.00
Shop front annual costs £8,000.00 £8,000.00 £8,000.00 £8,000.00 £8,000.00
Shop front facilities - one-off | £10,000.00 | £0.00 £0.00 £0.00 £0.00
Cost

Social history projects £500.00 £500.00 £500.00 £500.00 £500.00
Soup programme set-up and | £800.00 £600.00 £600.00 £600.00 £600.00

A number of environmental concerns emerged during the consultation. It

should be noted at this stage that any projects or requests which should be

the remit of the local council have been moved to a separate list which will

be submitted to the council and does not form part of this plan.
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Improving the environment (cont)

How NPBL will deliver

NPBL aims to address environmental with a grassroots approach by:

* Providing classes in gardening

« Setting up @ community compost heap

* Working with local dog owners

« Combatting fly-tipping

* Raising the profile of the local area, focussing on heritage and historical
importance

« Contributing to the existing historical photography exhibit

* Investigating recycling facilities for areas which do not currently have them
* Facilitating and setting up local groups to champion environmental projects
* Improving the park

* Planting trees and plants

* Continuing support for the Westbury Banks Nature Reserve

Key goals

Key goals of this theme are to:

* Improve the look and feel of the area

* Engage residents in activities

* Promote a cleaner and greener community

* Reduce issues with dog mess and irresponsible dog owners

* Reduce littering and fly-tipping

* Maintain and promote key areas of historical interest in the area *
Put Noel Park on the map

* Reduce waste

* Add colour and green to the area

« Continue to support existing and ongoing projects

* Get the Noel Park area looking and feeling like the conservation area that it is

18



By delivering on these goals, the NPBL expects that there will be:
» Updated and appropriate signage for the area

» Upheld conservation rules

» The council will take more notice of the area

* A wider understanding of the historical importance of Noel Park
* Better utilised park with less conflict between users

* Less dog mess

* More pride in the local area

* A cleaner, greener areato live in

* A better place to live for everyone

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Additional projects £7,100.00 £7,100.00 £7,100.00 £7,100.00 £7,100.00
Dog projects £500.00 £500.00 £500.00 £500.00 £500.00
Dump days £1,500.00 £1,500.00 £1,500.00 £1,500.00 £1,500.00
Flower pits £1,000.00 £1,000.00 £1,000.00 £1,000.00 £1,000.00
Greening projects £1,000.00 £1,000.00 £1,000.00 £1,000.00 £1,000.00
Moel Park book relaunch £2,000.00 £0.00 £0.00 £0.00 £0.00
Moel Park In Bloom £1,000.00 £1,000.00 £1,000.00 £1,000.00 £1,000.00
Planting schemes £1,000.00 £1,000.00 £1,000.00 £1,000.00 £1,000.00
Preserving landmarks £5,000.00 £1,000.00 £1,000.00 £1,000.00 £1,000.00
Satellite dish removal £1,000.00 £1,000.00 £500.00 £0.00 £0.00
Shop front improvement and | £2,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00
support

Street signs and heritage £800.00 £10,000.00 | £2,000.00 £1,000.00 £1,000.00
Westbury Banks Nature £7,000.00 £7,000.00 £7,000.00 £7,000.00 £7,000.00
Reserve support

During the consultation, there was a great deal of support for
projects to improve the day-to-day lives as well as open up
opportunities for older and vulnerable people to be a vital part of
the community through volunteering, social entrepreneurism and
inter-generational projects.
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NPBL aims to approach this by:

« Setting up a supported programme of classes and clubs

* Providing dining and catering projects

* Setting up a dog visit and befriending scheme

* Creating and supporting gardening projects

* Facilitating a soup kitchen and clothing bank for local homeless and

vulnerable people

* Investigating links with existing groups, such as Wi

« Continuing to support trips and excursions

The key goals of this theme are to:

* Engage with older people in the area

* Provide a wide range of educational, physical and creative activities

« Combat isolation and loneliness

* Promote well-being and togetherness

* Counteract the lack of day centres and facilities in the area

By delivering on these goals, the NPBL expects that there will be:
* Less isolation and more social integration

* Regular events and classes

* A vibrant community of older and vulnerable people who are happier and
healthier than when we started this project

* A close working relationship with local groups and schemes

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Additional projects £7,500.00 £7,500.00 £7,500.00 £7,500.00 £7,500.00
Clubs and classes £5,000.00 £5,000.00 £5,000.00 £5,000.00 £5,000.00
Cining and catering projects £2,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00
Environment schemes £5,000.00 £2,000.00 £2,000.00 £2,000.00 £2,000.00
Extras {e.g. mobile tea) £1,200.00 £1,200.00 £1,200.00 £1,200.00 £1,200.00
Trips £2,500.00 £2,500.00 £2,500.00 £2,500.00 £2,500.00
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Consultation included local residents who are members of Wood Green
Enterprise Forum, a project carried over from the previous NPBL plan.
Members of the forum and other local residents showed a great deal of
support for projects that can help create an environment where enterprises
can thrive and businesses will provide local jobs for local people.

NPBL aims to build a range of programmes looking at all levels of enterprise
and employment, including:

* Career support

* Job fairs

* Meet-ups for home-based workers

* Grant programmes/community chest

* NPBL soup programme

* Business meet-ups

* Social enterprise forum and programme

The key goals of this theme are to:

* Combat unemployment

* Provide practical help for job hunters

* Connect local home-workers and small businesses
* Provide and facilitate opportunity

* Provide access to funding

* Create an environment for enterprise to thrive

* Run or facilitate social enterprise programmes

21



By delivering on these goals, the NPBL expects that there will be:

* Less unemployment

* More opportunities for local job hunters, entrepreneurs and small

businesses
* Funded local projects

* A network of local businesses

* Partnerships with local forums and regeneration teams

* Fewer people on benefits

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S
Enterprise forum costs £3,600.00 £3,600.00 £3,600.00 £3,600.00 £3,600.00
Job fair venue contributions | £200.00 £200.00 £200.00 £200.00 £200.00
Social entrepreneur/ UnlTD | £17,000.00 | £17,000.00 | £17,000.00 | £17,000.00 | £17,000.00
contributions

Job club £500.00 £500.00 £500.00 £500.00 £500.00

In the past year, Wood Green has been a focal point for youth violence. This was
reflected in the responses of local people during the consultation. However, the
young people we spoke to were quick to remind us that we should not only focus on
the small number of youth involved in violent activities or in danger of being
wayward, that we should also provide youth activities for aspirational youth to help
them be the best that they can be. Overall, there was a great deal of support for
projects relating to young people from people of all ages.

How

NPBL aims to fulfil some of the needs of youth in the area by:
« Setting up a programme of local classes and clubs

* Getting young people into sport and fitness

* Providing health pop-ups

* Improving the park

* Putting on trips and excursions

* Providing volunteering opportunities

* Setting up a youth employment schemeholder

22



Key goals of this theme are to:

* Provide courses and training

* Improve social interaction and well-being
* Improve physical and mental health of our young people

* Provide alternatives to crime and gang culture

* Increase confidence ¢ Improve play and sport facilities
* Provide career and work support

By delivering on these goals, the NPBL expects that there will be:

* Reduced crime

* Fewer young people being drawn into gangs
* Regular and ongoing classes and clubs
* Better health and well-being

* Improved access to opportunity, facilities and activities

* Improved employability
* Less unemployment

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Clubs and classes £5,000.00 £5,000.00 £5,000.00 £5,000.00 £5,000.00
Trips £2,500.00 £2,500.00 £2,500.00 £2,500.00 £2,500.00
Outdoor gym £50,000.00 | £0.00 £0.00 £0.00 £0.00
Extras, youth forum £7,000.00 £7,000.00 £7,000.00 £7,000.00 £7,000.00
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Our forecasted spend for the next five years is detailed below for each of our
five themes.

Additionals £8,000.00
Community chest £100,000.00
Community hubs £152,000.00
Employment and enterprise £106,500.00
Environment £138,800.00
Older and vulnerable people £104,000.00
Staffing £228,000.00
Young people £122,500.00

We acknowledge that the coming years may see great social change in the area
with a lot of unpredictability due to things like Brexit. The group will endeavour to
assess needs and costs on an ongoing basis in order to reflect change and remain

flexible.

The money earned in interest over the last five years will be utilised to cover cost
rises due to inflation, social costs and as a contingency fund.
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We acknowledge that our plan, going forward, is not set in stone. We need to be
able to react to changes in the local areq, including any socio-economic
changes that we may face in this unpredictable time.

The following resources will aid the delivery of the second plan:

* Staff: we will be hiring several staff members

* Meetings

* Documentation

* Roles within the partnership will be defined (e.g. nomination of a programme
manager)

« Commissioning of local services (following a tendering process)

* Volunteer pools

* The Local Trust

With many members of the partnership only having joined in 2018, we want to
ensure there is a budget to cover team exercises, team building, courses,
training and other costs incurred when running partnership meetings and
refreshments.

The NPBL group has the following communication channels and methods in
place and will continue to utilise them during the second plan to publicise
activities and communicate successes:

* Facebook

* Noel Park Net

* Twitter

* Flyers

* Posters

* Haringey People magazine (print and electronic)

* Other local puplications

25



It's vital that we are able to measure the success of our projects and assess
their ongoing validity. Did we achieve what we set out to do? Have we
delivered all of the things that we planned on delivering? At what stage can
we consider the project a success and close it?

Each of the proposed projects will include documentation methods and
parameters including several from the following list:

* Delivery of some or all items in a project list

*set up of ongoing and independent activities, clubs and groups, living on
beyond the NPBL plan

* Different outcome and more positive responses in a follow-up consultation
* Cleaner, greener area

* Less crime, more opportunities

In addition to input from the partnership, NPBL will be employing staff to run
and coordinate many of the projects on its project list. In addition to that,
regular visits and assessments will be made of the projects as they start up
and on an ongoing basis.

The purpose of these visits is to raise the profile of NPBL, be visible to all
participating in the projects as well as ensuring that everything remains on
track and in line with the agreed plan.

We will be documenting each of the projects we set up and instigate. This will
be in the form of short write-ups, photos, articles via agreed communication
channels and filming some of the projects where appropriate. Regular
progress reports on each theme will keep us on track throughout each year
and a central project list will ensure that we deliver everything we have
agreed in the pre-planning phase.



On completion, each project and theme will have a detailed evaluation process
including evaluation forms for attendees outside of the NPBL group. This will allow us
to measure and assess the real impact of our work by hearing it directly from the
people we are working for.

As each project closes, a spend report will be produced to assess value for money

and allow us to spot any operational changes that may be needed for subsequent
projects. Funded projects will be visited and monitored closely.

The NPBL partnership is chaired by Charmaine Smith and can be contacted by email
here:

infoenoelparkbiglocal.co.uk
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Noel Park Big Local website
http://www.noelparkbiglocal.co.uk/

Noel Park Big Local demographics

https://docs.google.com/viewer?
a=v&pid=sites&srcid=bm?lbHBhcmtiaWdsb2NhbC5jby5la3dxub2VscGFya2JpZ2xvY 2FstGd40;
EwZiNjZDg3ZTljYzBiZGY

Noel Park Big Local profile
http://localtrust.org.uk/our-work/big-local /big-local-areas/noel-park-estate

Noel Park Big Local community research
http:/ /localtrust.org.uk/assets/downloads/profiles/Noel%20Park%20Profile%205.0.pdf

Noel Park Big Local Plan - March 2015
http:/ /localtrust.org.uk/assets/downloads/profiles /Noel%20Park%20Profile%205.0.pdf

The Local Trust
http://localtrust.org.uk
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